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Addison Central School District
ACSD Board
Board Meeting
Monday, November 14, 2022, 6:30 pm - 9:00 pm
112 School Road, Cornwall VT & Virtual Connection 

ACSD District Vision and Mission

OUR VISION
All students will reach their full academic potential and be prepared for success as engaged citizens.

OUR MISSION
To provide an innovative, rigorous, and supportive educational community that inspires a passion for
learning and cultivates empathy and responsibility.

Please click the link below to join the webinar:

*Public Comment Guidelines:

https://us06web.zoom.us/j/82103426101

Call to Order Upon Reaching A QuorumA.

Introductions - Board Members, Administrators and Staff1.

Public Comment2.

Cornwall School PresentationB.

Recommendation to Approve Minutes of October 24, 2022C.

Approve ACSD BillsD.

Professional AppointmentsE.

Report of the SuperintendentF.

Discussion: FY24 Budget Development1.

Discussion: Kitchen Public Bid Opening for Contractors2.

Report of the BoardG.

Action: ACSD Charter Amendment - Article 141.

Discussion: Board Stipends2.

OtherH.

Executive Session: PersonnelI.

AdjournmentJ.

https://us06web.zoom.us/j/82103426101


Public comments are encouraged and welcome at each regular board meeting during the period designated for public
comment. Comments are limited to three minutes per person. Citizens will be called to make their statement by the board
chair. Public comments regarding personnel, students or legal matters will not be heard by the Board.



MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, October 24, 2022, 6:30 pm - 9:00 pm
208 Charles Avenue, Middlebury, VT & Virtual Connection

ACSD District Vision and Mission

OUR VISION
All students will reach their full academic potential and be prepared for success as engaged citizens.

OUR MISSION
To provide an innovative, rigorous, and supportive educational community that inspires a passion for
learning and cultivates empathy and responsibility.

In-Person Attendance
Barbara Wilson; Brian Bauer; James Malcolm; Jamie McCallum; Jennifer
Nuceder; Joanna Doria; Lindsey Hescock; Mary Gill; Mary Heather Noble;
Steve Orzech; Suzanne Buck; Victoria Jette
Remote Attendance
Peter Conlon

Please click the link below to join the webinar:

https://us06web.zoom.us/j/83558064985

Call to Order Upon Reaching A QuorumA.

Meeting called to order at 6:33 p.m.

Introductions - Board Members, Administrators and Staff1.

Also present: Eddie Fallis, ACSD Board Student Representative

ACSD Administration: Peter Burrows, Superintendent; Caitlin Steele, Assistant
Superintendent of Teaching and Learning; Nicole Carter, Director of Equity and Student
Services; Matt Corrente, Director of Finance and Operations; Will Hatch, Director of
Technology; Heather Crowley, Executive Assistant to the Superintendent

Public Comment2.

Tanya Scuteri of Shoreham expressed gratitude to both the Board and Ad Hoc Committee
for taking up the issue of a potential charter change and conducting research on other
districts' provisions for school closure. She supports adding a town vote to the charter, and
hopes the Board will engage with the community to make its desired changes.

Bill Cox of Ripton also expressed appreciation to the Board for considering a charter

https://us06web.zoom.us/j/83558064985


change. He is impressed by the thorough research conducted by the Ad Hoc Committee. He
expressed his support for changing the charter to include a town vote and read a statement
by Elizabeth Toder of Cornwall, who was unable to attend. Ms. Toder is a parent of two young
children who both attend Cornwall School -- the school is everything and more to her family. It
is a place for the community to be engaged and involved, and everyone thrives on their
interaction with their community school.

Peter Lynch, Selectboard member from Shoreham thanked the Board for considering a
charter change, and expressed his town's support for modifying Article 14 to allow towns to
vote prior to school closure -- this is critical for bringing a sense of community back. On a
personal note, he expressed concern about the isolation small rural school communities feel
from ACSD administration -- these towns do not feel included in the decision-making.

Denise Bertholf of Shoreham thanked the Board for their work and expressed appreciation
for the recent efforts to improve communication. She expressed that actual board meetings
are often too lengthy for most people to watch and wondered if some discussion can be done
at the committee level. She also expressed concern about the recent transportation issues
lately and the automated phone calls that ACSD families have recently received. The District
needs to do better and have back-up plans for these circumstances. She worries
consolidation may make these issues worse.

Tim O'Leary of Ripton thanked the Board and the Ad Hoc Committee for their work. He feels
like the Board's last conversation around potentially changing the charter was an organic
conversation and welcomes this. He advocated for changing Article 14 to allow for towns to
vote prior to school closure -- this reflects a widely held value and a balance between being a
single educational community while holding onto the value of individual town identities. He
believes the solution must hold onto both of these concepts.

Michelle Lee Theris (?) identified herself as a Middlebury resident and volunteer at Mary
Hogan School. She thanked the board for their work, for creating the Ad Hoc Committee, and
for recent Board Updates. She expressed support for changing the charter to allow for a town
vote prior to school closure. She would want to have that right if her family's school was slated
for closure, and is not afraid that residents of ACSD's outer towns will vote in a way that is not
fiscally responsible.

Steve Cash of Ripton added his voice to prior statements, noting the difficulties the Ripton
School Board encountered in front of the State Board of Education. He is glad that Ripton
had a place to return to. If Ripton had not had the off-ramp this may have been a different
outcome. He would like the Board to think about what giving a town the authority to vote does
to the strength of the entire organization.

Welcome Student Board Representative Eddie FallisB.

Peter Burrows introduced Eddie Fallis, a MUHS Junior from Weybridge, as the Board's new
Student Representative. Eddie shared a little about himself, including his interest in politics. His
mother Amy Clapp is a teacher at Salisbury Community School, which helps to keep him
informed on broader ACSD issues.

Recommendation to Approve Minutes of 10/10/2022C.

Barb Wilson asked if it is possible to provide a link to the complete report for the facilities
assessments conducted by TrueEx Cullins. Mary Heather Noble did not believe that Boardpaq
would provide a link, so she will copy the full URL to paste into the minutes. Minutes approved
with this change.

Motion to approve the minutes from October 10, 2022.



Move: Barbara Wilson  Second: Mary Gill  Status: Passed

Approve ACSD BillsD.

James Malcolm presented a summary of the ACSD Bills:

General Fund: $1,571,43089 (this includes roughly $442,000 of VEHI health benefits, $22,000
Dental benefits, and $155,000 to U.S. Bank. Also includes several small food service bills.)

Payroll: $130,149.47
Payroll: $566.63
Payroll: $1,242.27

Questions: 
Mary Gill asked if ACSD is still paying for universal meals? Peter Burrows said that we are -- and
it's currently being covered by ESSER funds.

Motion to pay the ACSD bills as presented.

Move: James Malcolm  Second: Barbara Wilson  Status: Passed

Report of the SuperintendentE.

Peter Burrows said that he has looked at attendance data from this and prior (pre-COVID) years
to see how they compare in terms of both student and teacher/staff absences. So far, this year is
showing roughly 20% higher teacher/staff absences than this time in non-COVID years. COVID is
still causing people to stay home for 5 days, so it's is having an impact on schools. Finding subs
continues to be an issue, and with existing para vacancies, many teachers are still having to do
double-duty. It will take a toll, and other districts are also having the same problems with
absences and staffing. 

Peter reminded the Board that ACSD contracts transportation through Betcha, and that driver
sickness and staffing shortages are also affecting that sector. He also shared that ACSD is in the
process of interview a new food service director -- Laura LaVacca has taken another opportunity
in Burlington.

Questions: 
Barb Wilson asked about the substitute teacher issue -- how often do schools not have the subs
they need? Peter answered that principals often can't find subs so they ask other teachers or
interventionists with more flexibility in their day to step in and sub as needed. Mary Heather Noble
asked how this practice is affecting intervention services. Peter said that IEP-required services
are still provided, but other efforts are impacted. 

Brian Bauer asked who is handling transportation problems. Peter said that Matt Corrente, the
new Director of Finance and Operations is responsible for District oversight, but that principals
are usually the ones who end up problem-solving around bussing issues. Brian mentioned that
Betcha has requested meetings about a specific issue concerning students at a particular school
-- Peter indicated that this is likely being handled by the school principal.

Joanna Doria asked about student absences. Peter said the student attendance data was more
difficult to compare, due to differing activities/planned absences for differing cohorts.



Action: Bike Pump Track1.

Peter Burrows invited Erik Remsen from Addison County Bike Club to discuss the
Middlebury Bike Pump Track proposal. Erik provided a brief slide presentation to introduce
the project for the Board. The proposed bike pump track is a looped dirt course of rollers and
banked turns for dirt biking. The project came out of the Community Partnership Council,
which identified ways to bring community together, lift kids up after COVID, and bring joy. It
involves Middlebury Parks & Rec, Middlebury Bike Club, etc. The track is intended to be fun
for kids and families, but also provides a skill-building foundation for mountain biking on
trails. They hope to build it next year -- funded through both grants and crowd-source
fundraising. Upkeep and maintenance will be provided by Addison County Bike Club, but will
also be included in Middlebury Parks & Rec Department's budget. The Middlebury Parks &
Rec Department would carry the liability insurance for the facility, since they already do for the
recreation fields. But since the actually property is owned by ACSD, they need Board
approval to proceed with plans for the work.

Questions:
James Malcolm asked about the Bristol facility. Lindsey Hescock asked if other locations
were being considered -- the proposed location between the rec fields and the town pool
already serves other programming, doesn't it? Erik explained that this was the location that
Dustin Hunt and others with the Town identified as being the most appropriate. 

Brian Bauer asked how the Board can approve the plan when it hasn't yet been designed --
this is just a concept. Erik explained that Addison County Bike Club is asking permission for
the use of the space for the project.  Mary Gill asked if the facility will be supervised. Erik
responded that it won't be supervised -- it is intended to be free and open to the public, much
like the fields and playground facilities are. Mary Heather Noble asked if the group had
looked into the limits of Middlebury Parks and Roc's liability coverage for the project -- they
have not.

Jen Nuceder asked what the plan will be if the Addison County Bike Club is not able to afford
maintenance on the track over the long run. Erik explained that maintenance is minimal, and
that Middlebury Parks and Rec is able to take it over if necessary -- Dustin Hunt is already
factoring it into his budget planning. Suzanne Buck asked what will happen if the group falls
short of its fundraising goal this year -- Erik explained that the project would be delayed, and
that it could compromise the chance for other Community Partnership Council projects to
move forward. His hope is to secure Board approval so they can proceed with planning and
fundraising asap.

Note: Motion passed. Brian Bauer and Lindsey Hescock voted 'no' and Mary Heather Noble
abstained.

Motion that the Board approves the Middlebury Mike Pump Track as presented in the
proposal provided by Addison County Bike Club.

Move: Jennifer Nuceder  Second: Mary Gill  Status: Passed

Discussion: FY24 Budget Drivers2.

Peter Burrows briefly introduced some of the main budget drivers for the next fiscal year: Act
173, ESSER funding, and the implementation of new pupil weighting factors. Caitlin Steele
presented details on ESSER funding updates, and Nicole Carter presented details on
upcoming impacts of the implementation of Act 173 on special education work and funding.
Matt Corrente followed with other general budget drivers to expect as we approach budget
season.



Highlights from updates to ESSER Funding (Caitlin Steele): 
-- $403,402 in ESSER I funding has been spent -- the money subsetted on 9/30/22. Many of
the projects were focused on efforts to infuse joy back into school/classroom.

-- $1,497,016 in ESSER II funds have been approved and must be spent by 9/30/23 -- most
of this has been focused on academic coordinators, interventions, materials, and services for
students. This includes literacy coordinators, behavioral interventionists, school counselors,
and other academic interventionists.

-- $136,734 ARP IDEA funds must be spent by 9/30/24 -- focuses on special education
needs.

-- $ 3,356,524 ARP ESSER -- this is what ACSD is currently applying for, and focuses on 3
main areas: Mental Health & Social-Emotional Learning; Academic Success; and Healthy
Schools/Indoor Air Quality.  Note the proposal continues some of the positions funded by
prior ESSER grants -- but we need to keep in mind that the funding for these positions will
sunset in FY25. ACSD will need to determine which of these positions are essential enough
to continue funding through the local budget. 

Questions:

Steve Orzech asked about how much of the ESSER money is being spent on positions
rather than other things. Much of the funding is being used to support positions, based on
urgent student need and community feedback. Not all ESSER-funded positions have been
filled either. Jamie McCallum asked for clarification on the roles that coordinators play --
Caitlin explained how the coordinators work to shoulder some of the curriculum planning
burden for teachers, and the efforts they make to ensure that what students are learning is
consistent across the district and prepares them for the next level. They are also essential in
getting all the materials and supplies prepared for classroom use. 

Joanna Doria asked if all the ESSER positions have been filled -- they haven't. Barb Wilson
asked about coordinators for math -- Caitlin responded that she hopes to use the IB
coordinators to assist with coordination for math intervention. Mary Heather Noble asked if
any of work associated with the vacant ESSER positions can be done by contractors -- Peter
Burrows and Caitlin Steele indicated that there are some teacher union restrictions around
that, so if positions aren't filled the money needs to be reallocated elsewhere. James
Malcolm asked for clarification about how the grant amount was determined -- it is a
formulaic grant, determined by a number of factors including the number of students,
demographics, etc. 

Additional questions were asked about assessing the effectiveness of how ACSD is
spending ESSER money -- the administration is responsible for compiling data and reporting
on the grants. It's still a little early to determine whether what we're doing is effective but we
are obligated to examine and report on this. Suzanne Buck asked how the administration
makes sure the funds are being equitably distributed across the district. Caitlin said that
ESSER I funding was specifically focused on ACSD's small schools, since they do not have
access to McGilton funds for enrichment activities. The other SEL and academic focused
priorities are placed in accordance with greatest student need.

Finally, the last ESSER grant proposes updates to Mary Hogan School's HVAC system --
this was the identified facilities priority that aligned with the amount of money available.
Upcoming Budget drivers due to sunsetting of ESSER grants in '22-23 school year:



Elementary school literacy interventionists, General education teachers at MUMS to support
continuation of 4-team structure; and special educators for MUMS. These are the priorities
that the leadership team believes must be continued into the next fiscal year.  Unfortunately
there aren't enough resources to fund preK and after school/summer programming at all
ACSd elementary schools -- this continues to be a problem.

Highlights from Act 173 budget drivers (Nicole Carter):

Recap of Act 173: Addresses 1) how we support kids at earliest time, 2) how do we build
more inclusive learning environments, and 3) What are we funding and why? Special
education in Vermont used to be very hard to qualify for, and money spent was reimbursed by
the State. Now Districts will be asked to do more with less, as more students will likely qualify
for intervention services -- but now the State only provides funding based on a formula.
Reimbursement is now only reserved for very complex student needs. 

What this means for ACSD: Our total costs will go up significantly if we do not change how
we serve students (this is done intentionally by the state). Expect more data collection for
data-based, targeted interventions. Team-based problem solving, multi-tiered systems of
support, universally designed curriculum to meet students where they are at. Bottom line:
more classroom-based adjustments to curriculum and support.

Questions: Steve Orzech asked if the teacher union has provided any feedback -- this seems
like a lot more is being placed on the shoulders of classroom teachers. Caitlin reminded the
group that a lot of this work is to be done by the IB coordinators. Mary Heather Noble
acknowledge that but expressed concern about the system still providing space and
expertise for teacher support when student needs exceed their time & capabilities. Barb
Wilson added concerns about teacher retention, especially in the current environment of
staffing shortages. The leadership team acknowledged this issue.The biggest stress on
teachers right now is the lack of subs and shortage of para supports.

Highlights from Other General Budget Drivers (Matt Corrente):

In addition to funding cliffs from sunsetting ESSER grants and the complicating forces of Act
173, other budget drivers will include the following: Facilities, Tech & IT, Transportation, Food
Service, and general inflation.

Construction costs for facilities projects have increased 85-100%.  Chromebooks are now
provided for roughly every student -- need to budget for replacement every 5 years due to
tech improvements and general wear/tear. Transportation costs have increased due to rising
fuel prices -- we are in last year of contract with Betcha, and are trying to coordinate with
other Addison County districts to court other service providers. Food service also has similar
market volatility, and inflation will impact all materials & services. Bottom line: preparing this
budget is challenging less certain due to overall increases in costs and volatility.

Report of the BoardF.

Discussion: Board Stipends1.

Victoria Jette tabled the Board Stipend discussion for a later meeting, but advised Board
members to think about whether the Board stipend should be increased. Current stipend is
$500 per board member per year of service.



Action: Ad Hoc Committee Findings2.

Victoria Jette reminded the Board and audience of the scope and purpose of the Ad Hoc
Charter Research Committee's work, and explained how she would like to proceed with the
discussion. She will ask Suzanne Buck, Chair of the committee, to present a summary of the
committee's findings, then she will allow Board members to ask questions of the committee.
After that, Victoria will ask each Board member to provide their thoughts and answer 1)
whether they support changing the charter, and 2) whether they think the decision to close a
school should be a Board decision only, a Board + District-wide vote, or a Board + Town
vote. Then, if everyone is ready to take action, she would like to have a Board vote to make a
determination about whether the charter will be changed and if so, in which direction.

Suzanne Buck provided an overview of the Ad Hoc Committee's process, and a summary of
its findings as provided in the meeting materials. She also mentioned that there was some
disagreement among members of the committee regarding the scope of the committee's
charge -- but that they held very strictly to researching only provisions school closure.

Initial Board Questions:
Mary Gill asked for clarification on the organization of the information. James Malcolm asked
whether those Districts whose temporary periods of town-veto authority had sun-settled were
included in the data (yes -- there are 20 such Districts). Jamie McCallum asked how many
Districts still require a town vote prior to school closure (18 of 46 Districts that operate
schools). 

Peter Conlon asked if the Ad Hoc Committee had found any instances where a District's
articles provide criteria for when a school should be closed. (Only Windsor Central -- has very
specific conditions). Steve Orzech explained that the charter language generally talks about
how to close a school, not why to close a school. Suzanne Buck indicated that the committee
agreed that some kind of procedure would likely need to be created to address some of the
'why.'

Joanna Doria said that she felt the dynamics of other charter articles (e.g., board
composition) ultimately influenced a district's provisions for school closure, and thinks that
information provides context. She also feels that there is other language not specifically
centered around school closure that would be beneficial (e.g., the leadership council concept
provided in another district's charter). Barb Wilson noted that the AOE had developed a
template to address some concerns identified by rural schools -- which was used by many
unified districts. Mary Heather added that most of the SBE-created districts used those
templates. Steve Orzech also added that only 2 districts have changed their charters.

Lindsey Hescok asked if anyone else is considering changing -- Suzanne indicated that the
committee was only aware of the recent charter development being done for the proposed
merger between Mt. Abe and Addison NW districts. That draft charter proposed no school
closure without town consent for the first 2 years, then requiring both a supermajority Board
approval and supermajority district approval thereafter.

Jamie McCallum noted that the committee followed very closely to the task, but feels that the
spirit of this question is more about what process the Board takes to either close or maintain
a school. Suzanne Buck answered that this matter should probably be outlined in a procedure
document -- so that there is a roadmap for the Board, but that the articles of agreement do
not need to be that detailed. Mary Heather agreed that the Articles should be broader -- they
are not the place to spell out all the criteria for determining whether to close a school, but
should specify who makes the decision, and the basic requirements for the process so it is
transparent. 



Victoria Jette then requested each Board member's position:

Jen Nuceder support changing the charter to allow for a District-wide vote prior to school
closure.
Steve Orzech does not support changing the charter, and believes the decision to close a
school should lie with the Board, as provided by state statute. Mary Gill would support
changing the charter to provide for a District-wide vote. Joanna Doria favors changing the
charter to allow affected towns to have a binding vote. Barb Wilson and Jamie McCallum also
support changing the charter to provide for a Town vote. Mary Heather Noble only supports
changing the charter if the change is for a District vote. 

James Malcolm acknowledges the difficulty of being forced to consider school closure, but
does not support changing the charter to allow a Town vote. He would support changing it for
a District-wide vote. Peter Conlon also expressed the challenges of the issue -- he supports
changing the charter but is not certain who should have final say. This is a huge decision to
only place on board members. He is learning toward town vote, but not certain. If we chose a
District-wide vote, he does not think it should be a supermajority. Victoria Jette agreed with
Peter about the magnitude of the decision to be placed on the Board, and supports changing
the charter to allow for a District-wide vote.

Suzanne Buck said that the original group involved with creating ACSD's charter wanted to
make sure that they did not tie the hands of any future Board. We represent the entire District,
not any one town, and the fiduciary responsibility falls on the District. She only supports
changing the charter if it is changed to provide for a District-wide vote.

Eddie Fallis was asked for his opinion on the charter change issue -- he acknowledged that
he isn't fully informed on this specific matter, but from what he does know he supports
providing towns with an opportunity to vote prior to school closure.

Brian Bauer feels the decision to close a school should be up to the Board and the Town.
They should decide what is best for the students in that town. Lindsey Hescock is in favor of
changing the charter to allow for a District-wide vote -- everyone in the District feels the
effects.

Victoria observed the willingness of the Board to change the charter, and asked the group if
they felt comfortable with putting a motion on the table. Brian Bauer indicated that there
should be 2 votes: first on whether to change the charter, and second on how it should be
changed. Mary Heather Noble expressed concern about that method because some Board
members will only support changing the charter if it provides for a District-wide vote. She
suggested having 2 votes -- the first for changing the charter to allow for a district-wide vote,
and the second for changing the charter for a town vote and the results will provide a clear
path forward. Mary Heather offered the first motion.

There was discussion about whether people were ready to proceed with a vote, given the
split between the district-vote and town-vote possibilities. Lindsey Hescock asked if the vote
needed to happen right then -- she is not ready. Victoria asked all to weigh in on whether they
are ready. The consensus was to wait. 

Brian Bauer made a motion to table the action to the next Board meeting on November 14,
2022. Barb Wilson seconded. Joanna Doria read a prepared statement that expressed the
position that the governance structure for small schools is broken -- and that the Ripton
School Board played a large role in allowing Ripton to return to ACSD because Ripton



*Public Comment Guidelines:
Public comments are encouraged and welcome at each regular board meeting during the period designated for public
comment. Comments are limited to three minutes per person. Citizens will be called to make their statement by the board
chair. Public comments regarding personnel, students or legal matters will not be heard by the Board.

citizen trust them. Motion passed with one 'nay' vote cast by Steve Orzech. Original motion
tabled.

Motion to begin process of amending Article 14 of ACSD Charter to provide for a District-
wide vote prior to any school closure, with details to be determined.

Move: Mary Heather Noble  Second: Jennifer Nuceder  Status: Tabled

Amend the Following Policies G.

Victoria Jette tabled the Policy Actions to amend the listed policies to a later meeting date. 

Action: A6 Board Member Conflict of Interest1.

Tabled.

Action: B5 Prevention of Employee Harassment2.

Tabled.

Action: C6 Participation of Home Study Students3.

Tabled.

Action: C8 Pupil Privacy Rights4.

Tabled.

Action D6: Class Size 5.

Tabled. 

Executive Session - Personnel H.

Victoria Jette tabled the Personnel discussion for a later meeting, so the Board did not enter
Executive Session.

OtherI.

None.

AdjournmentJ.

Meeting adjourned at 9:55 p.m.

Motion to adjourn.

Move: Suzanne Buck  Second: Jamie McCallum  Status: Passed



Addison Central School District
10/14/2022

Professional Appointments/Changes

Appointments
Employee Name FTE Position Location

Danforth, Ida Mae 1.00 .60 PE Teacher/.40 Substitute Shoreham & Weybridge
Rotax, Stephanie 1.00 School Nurse Cornwall, Ripton, & Salisbury
Ryder, Jake 1.00 STEAM Teacher MUMS

Resignations
Employee Name FTE Position Location

Ciancia Jackson, Gina 1.00 School Nurse Cornwall, Ripton, & Salisbury
Levine-Borges, Wamaid 1.00 STEAM Teacher MUMS

Retirements
Employee Name FTE Position Location



ACSD Superintendent’s Board Report
Date:  November 14 , 2022

Strategic Plan Goals

Educational Success, Equity & Student Services - Nicole Carter & Caitlin Steele
Response to Intervention (RtI) is a critical component of an effective Multi-Tiered System
of Support (MTSS).  In our work to align with Vermont’s Act 173,  we have established an
RtI Design Team to collaborate on developing a district-wide approach to RtI.   November
9 - an early release day - was the third of six working sessions for this group.

The Design Team includes principals, curriculum coordinators, interventionists,
prevention specialists, ELL teachers, and district leaders, among others.  The team’s focus
includes math, literacy, and social emotional learning (SEL).  Subsets of the Design Team
are addressing seven focus areas:

1. Tier 1 evidence-based practices
2. Data screeners & district-wide common metrics
3. Data diagnostics for Tier 2 interventions
4. Tier 2 evidence-based practices
5. Progress monitoring process and agreements
6. Building shared understanding
7. Building support across the district and community

Building an effective RtI system is directly aligned with our efforts to achieve access,
success, and belonging for all ACSD students.

Finance and Operations - Matthew Corrente
● MUMS Bus Update - after meeting with Bet-Cha drivers and MUMS leadership we

have determined that it is in the best interest of the students to restore the traffic
pattern to its original intended usage while also implementing an efficiency plan for
increased car traffic and congestion. MUMS Bussing Plan 11/2/2022

● Budget Report - Health  Insurance Increase, Inflation Strategy, Finance Cmte.
Update
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● Hourly Staff Timecard Update. Successes, frustrations, planning.

Communications and Engagement - Emily Blistein
October was full of opportunities to highlight our schools as our learning communities. Building on
my last board report, I’ll share updates in three areas:

● Celebrate our learning community.
○ This fall, I have prioritized meeting with schools and departments across the district

to share my work this year and discuss opportunities for collaboration. This has
already resulted in many new invitations to visit classrooms.

○ Social media. I hope you’ll follow our Instagram | Facebook | Twitter accounts. If you
don’t use social media, you can still see our posts (like a news feed) on Instagram. If
you do use social media you can help increase the people who see the great things
happening in our schools when you like, share and comment on posts.

○ A few highlights: MUMS students wrote spooky stories! MUHS students grow the
lettuce we eat at lunch! Our teachers and staff learn about responsive classrooms
and restorative practices during inservice.

● Increase family engagement/Decrease frustration.
○ The big news this month is that we finalized plans to get a NEW website! Our current

website is a challenge for ACSD staff to update and for families to find what they
need. We will move from Blackboard to Finalsite as a host which offers
streamlined themes and design. We won the theme design and migration from a
contest at a conference I attended and negotiated a lower annual fee so the
migration will actually be a net cost savings. My hope is that the new website will
improve the experience for everyone. Our goal is to launch the new website in
Spring 2023.

○ Find our October district family newsletter HERE!
○ I’m also continuing to support work and engagement as we move forward with our

strategic plan.

ACSD Schools

Bridport Central School  - Matthew Brankman
Our school community is doing its best to settle into a routine just in time for the holidays and
change of season to upend things!  Each summer we imagine what the school year will be, each
year we are faced with both expected and unexpected challenges that need to be overcome if we
are to do the important work we all want to be doing.

Having parent conferences in person has felt so good this year!  Seeing our entire school
community working together in so many ways (our first, second and third graders have been
collaborating on several engineering projects) reminds us of what we lost over the last few years,
and how important it is to take our time and rebuild the relationships mindfully.

It would be easy for the adults to be daunted by all of the work there is to do, and for certain, there
are days when we are!  There are many more days, however, where adults and students are doing
the work to stay regulated and calm, take a deep breath, and settle into teaching and learning in
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very beautiful (and effective) ways.  The illusion of control has melted away but we remain focused
on teaching every student to read.  And more than that, teaching every student to read in ways
that engage, empower, and inspire all of us, so we maintain the energy needed to continue this
positivity throughout the entire school year.

Cornwall School - Heather Raabe
Each time I start to write a report for the Board, it leads me to reflect and what immediately comes
to mind is our focus on building community, connection and belonging. Teachers, families, and the
town and extended  community have all contributed to this process.

Teachers have focused on building community within the classroom and across classrooms. 5th
grade, for example, has gone on several outdoor field trips with the purpose of spending time
together and learning together. Third grade started the year with a series of field trips to
Middlebury College’s Knoll. Each visit to the Knoll was followed by community outreach, further
learning, or fun  - to the Town Hall, the Senior Center, Snake Mountain, and to the college itself. We
held our first All School Meeting in three years, and buddy classrooms continue to get together
weekly. In addition, parent-teacher conferences, which are still happening, allow and encourage
discussion between teachers and families around strengths, growth, and goals.

Families and FOCS worked together to plan for and run a fabulous Harvest Fest!! The stations
were creative and engaging and varied from tractor rides to using a cider press, cooking popcorn
over a fire, sack races, pumpkin painting, planting bulbs, crown-making, a petting “farm” and more!
The afternoon was full of positive energy and fun!

Last winter, Cornwall’s Select Board reached out to the school to discuss possible ways to support
the school and community. After meeting virtually, the Select Board connected with FOCS to
discuss after school options which could be available for ALL students. They decided to use Covid
relief funds to fund those after school options. FOCS, the Town Hall, parents and community
organizations such as the Studio School and MALT have worked together to make these
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opportunities possible. As I reflect, I am grateful for and appreciative of the shared focus on
community.

Mary Hogan School - Jennifer Kravitz
Over the last month, we have really settled into the year, with students demonstrating their
leadership and learning in many different ways. The 4th grade has been out and about in
Middlebury recently as they are studying civics. They have toured the town, finding important
offices and markers of government, and meeting elected officials. Two classes have accompanied
their teachers (Middlebury residents) as they cast their ballots. The students are really excited
about heading to Montpelier next week for a field trip to explore our state government. This will
be their first faraway field trip since kindergarten because of the pandemic. They will be excited to
share their learning when they return!

In addition to field trips, we have also seen a return to past events that had been different these
past few years. It has been fabulous to have parents in the building for parent-teacher conferences
as well as have volunteers helping in classes and during lunches. We are so grateful to deepen
these ties with families. We look forward to seeing lots of families at our Literacy Night on 11/10.
We will have a spaghetti dinner cooked by volunteers and cookies decorated by students and the
college club NOM followed by poetry fun with Ted Scheu and other wordplay sessions.

We also have started the Readathon this month. The month-long event kicked off on 10/31 with
an All School Meeting and fun run. We have had author visits, after school reading opportunities
for older students to read to younger ones, character dress up day and more. We are so grateful
for the support of MESA and our local community in this fundraiser that provides money for field
trips while encouraging reading.

Finally, students have been amazing leaders this past month. The 5th graders led us in an All
School Meeting in October sharing poetry and what it meant to be principled. They also are being
ushers for the other classes and helping set up and take down the assembly. We are starting our
student council up this month as well, so many 4th and 5th grade students are looking for
opportunities to improve Mary Hogan. Finally, buddy classes are meeting and older students are
encouraging younger ones to read. This leadership by students has been another way we are
focusing on belonging and connection here at Mary Hogan this past month and we look forward to
more opportunities in the future, including a 4th grade led All School Meeting and presenting to
you next month!

Ripton Elementary School - Tracey Harrington

We had a great October at Ripton Elementary School. In the middle of the month, we participated
in a district based, day-long workshop around Responsive Classroom in which we reflected on our
teaching practices and how to utilize research-based approaches to best meet students’ social and
emotional needs and development. So much of what we focus on each day at school is students’
healthy development as members of our community and young learners. The Responsive
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Classroom approach provides many tools for building positive learning communities and it was a
nice reminder of how important this is.  We are glad to be gathering again as a whole school for
Friday morning All School Meeting. These meetings give us the chance to connect for news and
announcements, celebrate positive behaviors by recognizing specific students each week, and
engage in activities as a class or in mixed groups. In the last month, students worked in multi-age
groups to build pasta bridges. They were given the challenge of designing and building a bridge out
of spaghetti and masking tape that was either the strongest, longest or tallest structure. It was
wonderful to see the students working together and thinking creatively about how to meet this
challenge. When one student asked, “What if we mess up?” before they got started, we discussed
the importance of learning from our mistakes, of trying again and trying a different way when
things don’t work out. Another week we hosted members of the Ripton Volunteer Fire
Department to talk about Fire Safety Month. Students  were reminded of how to be safe in the
case of a fire, got to check out a real-life fire truck, and got a tour of the fire station. The Friday
before Halloween two classes presented some poetry and verse with a Halloween theme.

Ripton students in grades 3rd-5th participated in the Panorama Social and Emotional Learning
survey this month which prompted them to self-reflect on skills related to self-management,
self-awareness, responsible decision-making, relationship skills, and social awareness. For grades
K-2, the teachers  completed a much shorter survey on the same topics about each student in their
class. This past week we enjoyed seeing, either in person or virtually, parents and guardians for our
fall conferences. Conferences are a great way for families to connect with teachers about how
students are doing in school and the important skills and knowledge they are acquiring. Everyone
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has learned a lot already this fall and the experiences of school (across all the settings and classes)
are invaluable.

Our fun community-based events this past month included the 35th annual Ripton Ridge Run, a
successful Harvest-themed Pizza Bake, and some much anticipated enhancements to the
playground. We are using new software to send out weekly newsletters to families. Please check
out my Principal’s Page on the website to see these and more about what’s happening in and
around Ripton Elementary School.

Salisbury Community School - Bjarki Sears

It’s been a fun October and Early November at Salisbury Community School. The beautiful
weather has been a blessing, as we have been able to continue making great use of all of our
outdoor spaces. Early in October members of FOSCS and a few staff members worked to clear
old hiking trails through our woods, and it has been neat for students to be able to  explore
areas of the property that many of them have never seen. In the process of cutting back the
trails we freed old interpretive signs about the history of the natural and human landscape- over
time we look forward to freshening these up.

We also took advantage of our beautiful land by holding a “Fall Foliage Fun Day” on October
13th. The whole school took the afternoon to go up to our soccer field, which sits apart from the
school yard on our property, at the top of a hill overlooking the foothills of the Green Mountains
that sit to the east of Salisbury School, and took part in a variety of activities- soccer, whiffle ball,
face painting, egg races, art contests, hiking, and lawn games. Our staff and FOSCS members
facilitated, and it was a wonderful celebration of community and place, one which we plan on
holding annually.

Within the building we have been continuing to work from our commitment to using data to
inform our instruction. One new element to our work this year, across the district, is the use of
the “Problem Solving Team”, a group of faculty that come together to assess needs and explore
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how to use Tier 1 interventions to address those needs. AT SCS, due to our small size, the PST
comprises our entire teaching faculty. At our October meeting we saw a real pattern- that the
core of our identified academic needs really relate back, in some substantial way, to literacy. We
are inspired, moving forward, to not just continue our in-class literacy work, but to develop a
whole-school focus on literacy, one where we intentionally work in a holistic way with
strengthening student literacy, and engagement with the written word. This will mean continuing
our focus on literacy instruction with our weekly planning meetings between our classroom
teachers and our interventionist, bringing in ACSD literacy coordinator Heather Gebo and PYP
coordinators Brandi Corbett and Joy Dobson to work with teachers on refining their craft,
promoting literacy through out CLiF grant, which was co-written by our librarian Megan Sutton
and Ruth Shattuck Bernstein at the  Salisbury Free Public Library, and using Title 1 literacy
nights to bring parents into school and give them resources to promote reading at home, and to
bring authors into school for visits. As time goes on, we will continue to develop more and more
ways to link a literacy focus into what we do.

On top of those things, we of course had some good Halloween fun! Classes read spooky
stories, told stories around an in-class “campfire”, practiced chemistry by making “potions”, and
made some wonderful art! The Salisbury Fire Department also held their annual Trunk-or-Treat
at Salisbury School, and great fun was had by all!

Shoreham Elementary School - Andy Johnson

This past month has been an exciting month at Shoreham Elementary School.  Like all ACSD
schools, we made wonderful connections at Parent/Teacher Conferences.  With many new staff
in the building, this was an important time to build relationships, have deep discussions around
student learning, and set goals moving forward.

In celebration of fall, our PTF coordinated a Scarecrow
making event on October 19.  Volunteers brought materials,
helped students create and display their art after school.  It
was a community building event for all who participated.

Two Shoreham educators were recently awarded grants.
Nicole Leonard received a $400 grant from PATH to bring
wellness classes to the staff. Staff will have opportunities to
participate in pilates and yoga after school.

Julie Hayyat was awarded $500 towards enhancing the Zen Den spaces in each room that
provide the space and tools for students to regulate their social and emotional wellbeing.  This
award was provided by the VT-NEA.

7



Looking forward, we will hold our second Coffee with the Principal event on the afternoon of
November 11.  This series of events brings caretakers together to discuss the school, bring
ideas, and collectively move Shoreham Elementary School forward.

Weybridge Elementary School - Christina Johnston
We’ve had another month of very slender staffing. We were very sorry to learn that Brandon
Croce, the new P.E. teacher, would not be able to return to his position due to illness. Very
fortunately, Ida Mae Danforth, has taken the job at Shoreham and Weybrige and will be starting
this week. Barbara Palmer, our meals coordinator, has been out on extended leave as well. She
will be back at work this week. Julie Barry, Kirsten Leavstrom and Linda Smith were
instrumental in keeping the meals program running. We’re also very grateful for the support that
Laura LaVacca and Jen Graham were able to organize, as well as the flexing both Salisbury and
Ripton did to help us through.

Early in October, we had an excellent turnout for a meeting with Annie Burmeister of
Womensafe to talk about the Act 1 training program. It was such a pleasure and so important to
come together in-person to take in information and express and hear different perspectives,
questions and concerns. I believe we came away with a deeper understanding and appreciation
of what it means to be a community. Based on the interest of several parents, I am in the
process of planning an “Askable Adult” series for parents.
https://www.vtnetwork.org/askableadult/

Over the past month F.O.W.E. organized two highly successful events, a weekend family hike
up Snake Mountain and a Barn Dance. We’re now looking forward to our first Fire Pit gathering
this coming weekend. Being able to congregate again is so pleasurable.

The last two weeks we have been setting the stage for our autumn engineering project. K-5
teams of students will each be designing and constructing a chain reaction system involving at
least 4-5 steps. As part of the preparation, each class visited Monument Farms to see the
bottling line in action. Additionally, the 2nd-3rd graders will be sharing their new learning about
simple machines with the K/1 and 4/5 classes. Students have also spent time designing
individual systems which they will share with their team members, incorporating their individual
ideas into a single team design to construct. We’re planning on a final exhibition of the systems
Monday, 11/14.
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Middlebury Union Middle School - Michael Dudek / Michaela Wisell
As we enter the Month of November we find ourselves reflecting on all that we experience that
we are thankful for as leaders of the MUMS learning community. We want to start with a focus
on staff. In the last few weeks staff have continued to find ways to foster and celebrate our
school community.  That looked like consistent contact with our caregivers, as well as
maintaining a classroom environment that fostered belonging and significance. Staff learned
more about prioritizing this value at a one day Responsive Classroom workshop during our
October Professional Development day. Our hope is to learn new skills around fostering
classroom community while refining those skills that many teachers already have.

In addition, on October 15th, 2022 we had our first annual MUMS color Fun Run. As a
school we raised over $10,00.00, much of which will come back to our school community to be
used for things such as field trips, clubs and activities, materials for classrooms, celebrations
and so much more. We were humbled by the outpouring of support for this event with over 95
runners and 60 volunteers on our campus.  We felt so much gratitude for having the privilege of
spending a beautiful Saturday morning with so many members of our community and were
astounded by how our students modeled “The MUMS Way” throughout the planning and
execution of the event.  There is one more element to conclude this event which is our raffle full
of prizes donated by our community.

Classroom observations have allowed us to witness the commitment and talents of our
teachers who design engaging learning opportunities for students.  This past month students
learned about the importance of wetlands and how they filter our water through a “dirty water
challenge” activity.  In their “Finding the Big in Small Spaces” unit, students created an 8-page
zine where they were challenged to create meaningfully designed products of anything they are
passionate about.  In a “facets and perspectives” unit, students in art class created super sized
gems and imagined images from skyscraper rooftops. In learning about elements of a story, 6th
graders wrote their own spooky stories and shared them with their peers.  We are proud to
showcase student work and classroom activities with our community.  Please view our social
media posts for more information. As we continue to shine a light on our student learning we
have scheduled a concert, arts and design exhibition night on December 7th.  We hope many of
you can attend.
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With the close of fall athletic season, we are eager to extend the positive energy of our
athletes as we welcome gymnastics, basketball, running and wrestling into our winter session.
Clubs and extracurriculars continue to fill student interests with the start of memory book club
and the organization of our student leadership group (Ambassadors) this November.  We also
have two social activities planned in November and December filling our gymnasium with music
and dancing.  We can’t wait to experience the energy that MUMS always brings throughout the
month of November and look forward to seeing continued growth in our school community.

Middlebury Union High School - Justin Campbell

International Baccalaureate:
Middle Years Program (MYP):
Grade 10 students are now in Week #9 of their personal projects. Students, with the help of their
advisors, have developed a learning goal (What will I learn about?) and a product goal (How will I
show what I learned?).  In addition, each student has developed personalized success criteria to help
them measure how they’ll know if the product they envisioned and created was successful and an
individual action plan to help them keep track of the steps they need to take in order to finish their
product. The deadline for the product is December 16. Upon their return from winter break,
students will write their reflections on the project in January and February and all MUHS teachers
will meet to score these reflections in March. We will have an exhibition of their personal projects
next spring in the high school gym.

Currently, students are working on their projects and conferencing with their advisors, who are
coaching them through the completion of their inquiry.  They have time during the regular school
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day and throughout the year to work on their projects; however, depending on the goals students
set, they may also need to put in work outside of the school day.  The Personal Project is both an IB
and MUHS graduation requirement.

Diploma Program (DP):
The DP Coordinator has registered our May 2023 cohort for the May exams.  We have 26 full
diploma candidates and 27 certificate candidates.  Many of the certificate candidates are earning
three or more certificates.  These two groups account for approximately 40% of the graduating
class (this number does not count our 6 students who are in the State Early College program, they
will technically be a part of our graduating class).

School-wide Curriculum Updates:
Last year, all Grade 11-12 teachers worked on developing their proficiencies for all of their classes.
Just as in the MYP, each DP or MUHS Core subject group assesses four specific criteria/
proficiencies.As in the MYP, DP and MUHS Core courses are aligned to State standards;
summative assessments are opportunities to demonstrate proficiency measured against subject
and/or course-specific criteria. As in grades 9 and 10, students in grade 11 and 12 must
demonstrate what they know, understand, and can do. They are not assessed against each other
but in relation to the standards in each course. If you are interested in the specific subject criteria
for Grades 11 & 12 classes, please see pages 5-6 of the MUHS Teaching and Learning Guide. All
students at MUHS will now receive quarterly report cards with 0-8 scores in each of the four
criteria; letter grades will only appear on Quarter 4 report cards and on the transcript.

As in the past, all teachers at MUHS will report students’ progress on our Schoolwide Approaches
to Learning (ATL) skills at the halfway point and at the end of each quarter.  These four skills are
based on the ATL categories called Social Skills and Self-Management Skills, as well as with the IB
Learner Profile attributes.

In order to pass a class, a student must have a criterion achievement level of 3 or higher for each of
the four individual assessment criteria in a course.  This requirement is the same as last year. (The
one exception is Driver Education, which requires a 5 or higher in each criterion to pass.) In
addition, in order to pass, a student’s four Approaches to Learning (ATL) scores in a course must
reach an average of 3 or higher.  The latter requirement (ATL average of 3 to pass a course) is new
this year.

School Counseling:
The school counseling team has been busy assisting our Class of 2023 with post-secondary
planning. We have met with each of the seniors to focus on their plans for the 2023-24 year.   Close
to 60 students, approximately 50% of the class, are applying to colleges and universities with early
action or early decision deadlines (November 1 or November 15).  We hosted "Forms Night" in late
October under the direction of VSAC Outreach Counselor, Carrie Harlow, and all attendees
completed their FAFSA form and Vermont Grant application.  We are putting plans in place to host
a representative from the Vermont Department of Labor to help guide interested students who
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seek to participate in apprenticeships upon graduation.  Approximately half of the junior class took
the PSAT in mid-October.  The other half of the class attended a workshop with the school
counselors whereby they completed a Career Interest Profiler and the Strengths Explorer to
provide more information about pathways to successful post-secondary outcomes, including
colleges and careers.  Those students who took the PSAT will take the same workshop in the
coming weeks.  We have hosted several "drop in" sessions for our students to work on their college
applications and these have been very well attended, just as the visits with college and university
admission officers.

Activities Department

Clubs
Drama
The fall Musical this year is The Music Man
Tickets can be purchased online: MUHS Fall Musical Tickets
$8 Students and Seniors, $10 Adults

Hope Happens Here
The MUHS Chapter of Hope Happens Here is hosting a school-wide Capture the (toy) Turkey
Game on Wednesday, November 15th after school on Doc Collins Field.  This is an opportunity for
our students to gather and enjoy some fun and silly completion before heading into the
Thanksgiving Break.

Athletics
Bass Fishing
The Bass Fishing team won the Vermont State High School Bass Fishing Championship on
Saturday, October 8th.
Cross Country
Boys’ and Girls’ Cross Country won the 2022 NVAC League Championships on October 15th.
The girls’ cross country team finished 2nd and the boys’ cross country team finished 3rd in the
state championship meet at Thetford Academy on Saturday, October 29th. Beth MacIntosh, Mary
Harrington, and Ava Schneider finish in the top 10.
The following student athletes qualified for the New England Cross Country Championships:

Mary Harrington
Beth MacIntosh

Field Hockey (1-13-1)
The field hockey team finished their season  in the Division 2 Quarterfinal game at Woodstock
High School on Friday, October 28th. Several of our student athletes were honored by the Metro
Division Coaches.

Metro Division Honors-
First Team: Hana Doria
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Lila Cook Yoder

Second Team: Erin Mulcahy
Jolee Heffernan

Honorable Mention: Quinn Doria
Meredith Cameron

Football (6 - 3)
The number 3 seed Tiger football team will take on the number 2 seed Burr and Burton Academy
Bulldogs in the Division 1 Semifinal game at BB&A’s Taylor Field on Saturday, November 5th.  Four
of our student athletes were selected for the annual North/South All-Star game to be held on
Sunday, November 20th at Norwich University's Sabine Field.

All-Stars (South): Sawyer Cadoret
Penn Riney
Cole Schnoor
Cameron Stone

Golf
The golf team rostered 16 student athletes this fall.  They had a fun season with Kellan Bartlett
and Colin MacGuffie both placing in the top 10 at sectionals.

Boys Soccer (13-3-1)
The boys’ soccer team finished their season  in the Division 2 Semifinal game at Fucile Field on
Wednesday, November 2nd.  Many of our student athletes were honored this year by the Lake
Division Coaches.

Lake Division All-Stars-
Co-Player of the Year: Oliver Anderson
First Team: Oliver Anderson

Owen Lawton
Trey Bosworth
Zach Wilkerson

Second Team: Toby Wells-Spackman
Henry Hunsdorfer
Ronen Silberman

Honorable Mention: Eliot Schneider
Milo Rees
Eddie Fallis
Gus Hodde
Oliver Choudhury
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Co-Coach of the Year: Chris George

Girls Soccer (4-9-2)
The girls’ soccer team finished their season at Rice Memorial High School in the first round of the
Division 2 playoffs.  Several of our student athletes were honored this year by the Lake Division
Coaches.

Lake Division All-Stars-
First Team: Solstice Binder

Meredith Horne
Lia Robinson

Second Team: Cady Pitner

All State: Lia Robinson

Volleyball
The volleyball team enjoyed a successful JV season as a new athletic program at MUHS this fall.
They rostered 24 student athletes, enough to create two junior varsity teams.  The Tigers won an
end of season JV tournament hosted by Essex High School on Saturday, October 22nd.  They look
forward to their first Varsity season in the Fall of 2023.

MUHS Peer Leader Program
The MUHS mentoring program, The Peer Leader Program will be wrapping up their time with
9th graders this week. They started off their last week with the annual 9th grade halloween
competition on Monday. This is the first time since the beginning of Covid that peer leaders were
able to host this event! It was so wonderful to see the creativity, participation and celebratory
spirit of this competition.
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We would like to take this opportunity to thank all of the senior peer leaders for their time and
effort to help the 9th graders adjust to their new school and begin the process of building a
sense of community.
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ACSD Budget FY24
Summary of Development Areas
Discussed at Finance Committee Meeting on 11/8/2022

● inflation adjustment for flat-funded non-personnel items
● Equity adjustments for non-personnel items

○ vestigial funds investigation
● Shared staffing audit

○ How do we account for employees who work in multiple buildings?
■ Equity lens and $ lens

○ unfilled positions roundup
● Food service

○ staffing, food cost, maintenance & equipment
○ grant funds will displace some expense

● Central Office - what is central? what is not?
○ How do we accurately show the opex of each school?

● Facilities - Audit of usage
● Tech - Rolling device buy
● Other Construction Zones

○ Communications
○ Nursing/Health Offices
○ PreK/UPK
○ Tuition

● Special Ed
○ Act 173 impacts for FY24 - Block grant =$400

● Teaching and Learning
○ ESSER Cliffs - are we facing an unfunded mandate?
○ PD&C

● Principals Meetings
● Healthcare

○ 12.7% increase in healthcare costs
○ HRA, HSA carryover

● Early projections fall in the 5-7% range.



MUHS Cafeteria Project Bid Talley 
November 14, 2022

Bread Loaf ReArch Russel
Category Amount/Percentage Amount/Percentage Amount/Percentage

A. Preconstruction Phase Services Fee Total (lump sum)

B. Construction Management Fee (percentage of Cost of Work) see 
note 3:

C. General conditions (cost per week) – see note 2

D. Change Order Markup (percentage of cost of change order work) – 
see note 4

Total CM Cost Calculation Amount (dollars) Amount (dollars) Amount (dollars)

1 Preconstruction Phase Services Fee Total

2 CM Fee x $2,000,000 construction cost

3 General Conditions (cost per week) x 16 weeks

4 Change Order Amount (Markup percentage x $100,000)

5 Total Cost (Note 1)
 Add Items 1 + 2 + 3 + 4

Section I - Key personnel information provided (yes or no)

Section III - Additional information provided (yes or no)

Section IV - Receipt of Addendum  (yes or no) N/A N/A N/A
Section V - Certification information provided (yes or no)



Findings of the ACSD Board Ad Hoc Charter Research Committee
October 2022

General Information
● A total of 48 unified districts have been created under Act 46 (It was originally supposed to

be 50, but the proposed Cabot-Danville-Twinfield merger never happened, and the Southern
Valley Unified Union School District including Halifax and Readsboro dissolved in 2020).

○ 37 of these districts were voluntary voter-approved mergers.
○ 11 districts were forced-mergers created by the State Board of Education.
○ Note: 2 of the 48 unified districts do not operate any schools and were excluded

from this research.

● Unless a district has specific requirements for school closure provided in its articles of
agreement, the district’s Board of Directors has the authority to close a school per 16 V.S.A.
§ 563(2). This is the default, per Donna Russo-Savage with the Agency of Education.

● 43 of the 46 unified districts that operate schools have provisions for school closure in their
articles of agreement. These provisions generally identify 1) who decides whether a school
should close (e.g., Board Decision, Board + District Decision, or Board + Town Decision),
and 2) the procedural requirements for school closure to occur. These requirements may
include:

○ Town vote (binding or referendum, temporary or permanent)
○ District vote (binding majority)
○ Board vote (ranging from majority to supermajority and unanimous)
○ Public meeting(s)
○ Other requirements, such as impact assessments, and enrollment and/or fiscal

criteria (only a few districts have these additional measures)
○ Combinations of these requirements

● Access to a copy of the Committee’s unified district spreadsheet can be found here.

Decision-Making Authority
● For 15 of the 46 unified districts operating schools, the decision to close a school is a Board

decision.
○ 3 do not have provisions for school closure in their articles of agreement, so the

decision is the Board’s per 16 V.S.A. § 563(2).
○ 10 had town vote requirements within the first 2-4 years of operation (depending

on whether they were voluntary or forced mergers) but these temporary
protections have sunsetted, so the decision reverts back to the Board.

○ 2 had provisions for school closure that specified the Board as the sole
decision-maker.

○ Note: only 7 of the 15 Board-decision districts had specific procedures for school
closure in their articles that remained beyond the 2-4 year temporary protection
period – these are the ones included in the attached table.

● 12 of the 46 unified districts operating schools have binding district vote requirements in
their articles of agreement, making school closure a Board + District decision.
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Findings of the ACSD Board Ad Hoc Charter Research Committee
October 2022

● 39 of the 46 unified districts have town vote requirements featured in their articles of
agreement:

○ 20 districts only required town votes within the first 2-4 years of operation – these
temporary protections have all sunsetted.

○ 18 districts still require binding town votes prior to school closure, even after the
temporary protection period – making school closure a Board + Town decision for
these districts.

○ 1 district requires a town vote prior to school closure, but it is a non-binding
referendum, leaving final decision-making authority with the Board.

● 1 district –Windsor Central Unified Union District– has complex procedures for school
closure that include both district and town vote requirements, depending on the
circumstances. This district is not included in the other tallies, and is separated on the
following table.

Other Notable Stats
● 21 districts require a supermajority of the board to approve a school closure.

○ 3 districts require a ⅔ supermajority
○ 1 district requires a 70% supermajority
○ 10 districts require a 75% supermajority (1 of whom requires duplicate results w/a

year between board votes on school closure)
○ 2 districts require >75% supermajority (including ACSD)
○ 5 districts require unanimous Board approval

● 10 districts require both a binding town vote and a supermajority of the board.
● 5 districts require both a binding district vote and a supermajority of the board.
● 8 districts currently require only a majority board vote to close a school.

Requirements for School Closure in Articles of Agreement
The following pages provide excerpts from articles of agreement for those unified districts that
have specified requirements for school closure.1 The information is organized by:
1) school closure decision-making authority (Board Decision, Board + District Decision, or Board
+ Town Decision), and 2) the layers of procedural requirements above and beyond the default
majority Board approval. These may include town or district vote, public hearings, supermajority
board approval, or any combination of measures. The higher the number, the more
requirements beyond majority Board approval.

1 Only 38 of the total 48 unified districts are included in the table because 2 do not operate schools, and 8
districts either did not have provisions for school closure in their articles of agreement, or had temporary
provisions that have sunsetted and are no longer active.
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Requirements for School Closure in Unified District Articles of Agreement

COLOR KEY: GREEN = BOARD DECISION; YELLOW = DISTRICT & BOARD DECISION; RED = TOWN & BOARD DECISION

Layers of
Requirements

Type(s) of
Requirements Article Language Excerpt District

1 Public
Hearings [and
Majority Board
Approval]

“Prior to holding a vote on whether to close a school, the board
shall hold at least three (3) public informational meetings regarding
the proposed school closure. At least one (1) of the public
informational meetings shall be held in the municipality in which the
school is located. If after conducting public informational meetings,
the Board of Directors intends to vote on whether to close a school,
at least ten (10) days prior to the vote, it shall give public notice of
its intent to hold a vote on whether to close a school, stating the
reason for the closure.”

Addison Northwest USD

1 Supermajority
Board
Approval

“An affirmative vote to close a school after July 1, 2017 shall require
a 75% majority of the School Board in 2 consecutive votes with at
least 1 year between votes.”

Lamoille North Modified
UUSD

1 Supermajority
Board
Approval

“During this four (4) year period, the Unified District may not close
any of these schools without first obtaining approval of a majority of
the electorate of the town in which the school is located. Upon
expiration of this four (4) year period, the Unified District’s Board of
Directors may vote to close any of these schools provided the board
so votes by a two-thirds (⅔) majority.”

Otter Valley UUSD

2 Public
Hearings and
Supermajority
Board
Approval

“An affirmative vote of ten members of the Addison Central School
District Board of Directors shall be required to approve the closure
of a school. Prior to holding a vote on whether to close a school, the
Board shall hold public hearings regarding the proposed school
closure, at least one of which must be held in the town in which the
school is located. Following the public hearings, the Addison
Central School District Board of Directors shall give public notice of
its intent to hold a vote on whether to close a school, stating the

Addison Central SD
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Requirements for School Closure in Unified District Articles of Agreement

COLOR KEY: GREEN = BOARD DECISION; YELLOW = DISTRICT & BOARD DECISION; RED = TOWN & BOARD DECISION

Layers of
Requirements

Type(s) of
Requirements Article Language Excerpt District

reason for the closure, at least ten days prior to the vote.”

2 Public
Hearings and
Supermajority
Board
Approval

“Closure of K-8 Schools. The Unified District shall not close any
schools within its boundaries during the first four years it is fully
operational and providing educational services, unless the
electorate of the town in which the school is located consents to
closure. Thereafter, an affirmative vote of two-thirds of the Board of
Directors shall be required to close a school. Prior to holding a vote
on whether to close a school, the Board shall hold at least three
public hearings regarding the proposed school closure. At least one
of the public hearings shall be held in the community in which the
school is located. If after conducting public hearings, the Board of
Directors intends to vote on whether to close a school, it shall give
public notice of its intent to hold a vote on whether to close a
school, stating the reason for the closure, at least ten days prior to
the vote. In the event of closure, students living in the town in which
said school has been closed shall be afforded the option to attend
the Unified District school closest to the place of residence unless
parental choice indicates alternate preference. In determining
relocation, the following will also be taken into account: space in the
receiving school, classroom needs, and student to teacher ratios.”

Harwood UUSD
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Requirements for School Closure in Unified District Articles of Agreement

COLOR KEY: GREEN = BOARD DECISION; YELLOW = DISTRICT & BOARD DECISION; RED = TOWN & BOARD DECISION

Layers of
Requirements

Type(s) of
Requirements Article Language Excerpt District

3 Non-Binding
Town Vote,
Public
Hearings, and
Supermajority
Board
Approval

“Decisions regarding the use of schools after the fourth year
will be determined by policies adopted by the OSUD Board
and applicable state law. Prior to any OSUD Board vote to
close a school: the OSUD Board will hold a minimum of two
public hearings, one of which will be held in the school under
consideration for closure. Prior to a vote by the OSUD Board,
an advisory vote from the community in which a school
closure is contemplated is required. A school can only be
closed upon a 3/4 majority of the OSUD Board (6 of the 8
directors).”

Orange Southwest
UUSD

3 Non-Binding
Town Vote,
Public Hearing,
and
Supermajority
Board
Approval

“After four (4) years of operation, the Union School District may
close a school conveyed to the Union School District by a forming
district only upon an affirmative vote of 75% of the entire school
board. Prior to taking such a vote, the school board must hold a
public hearing in the town where the school is located, and give the
electorate of the town the opportunity to advise the school board
through a non-binding referendum on the issue.”

Taconic and Green
Regional School District
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Requirements for School Closure in Unified District Articles of Agreement

COLOR KEY: GREEN = BOARD DECISION; YELLOW = DISTRICT & BOARD DECISION; RED = TOWN & BOARD DECISION

Layers of
Requirements

Type(s) of
Requirements Article Language Excerpt District

1 Binding District
Vote [and
Majority Board
Approval]

“Any proposal by the board of the New Union District to restructure
the district’s current elementary school configuration into one
elementary and one middle school may not be implemented without
the approval of the electorate of the Barre Unified Union School
District. Any proposal by the board of the New Union District to
close any school in the district may not be implemented without the
approval of the electorate of the Barre Unified Union School
District.”

Barre UUSD

1 Binding District
Vote [and
Majority Board
Approval]

“In academic year 2021-2022 and after, the New Union District
Board shall not close any school building or cease using the
building to provide direct instruction in at least one grade,
prekindergarten through grade 12, unless first approved by the
electorate of the New Union District.”

Enosburgh-Richford
UUSD

1 Binding District
Vote [and
Majority Board
Approval]

 “In academic year 2021-2022 and after, the New Union District
Board shall not close any school building or cease using the
building to provide direct instruction in at least one grade,
prekindergarten through grade 8, unless first approved by the
electorate of the New Union District.”

Lake Region Union
Elementary-Middle SD
(formerly Orleans)

1 Binding District
Vote [and
Majority Board
Approval]

 “In academic year 2021-2022 and after, the New Union District
Board shall not close any school building or cease using the
building to provide direct instruction in at least one grade,
prekindergarten through grade 12, unless first approved by the
electorate of the New Union District.”

Lamoille South UUSD
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Requirements for School Closure in Unified District Articles of Agreement

COLOR KEY: GREEN = BOARD DECISION; YELLOW = DISTRICT & BOARD DECISION; RED = TOWN & BOARD DECISION

Layers of
Requirements

Type(s) of
Requirements Article Language Excerpt District

1 Binding District
Vote [and
Majority Board
Approval]

 “In academic year 2021-2022 and after, the New Union District
Board shall not close any school building or cease using the
building to provide direct instruction in at least one grade,
prekindergarten through grade 6, unless first approved by the
electorate of the New Union District.”

Orleans Southwest
Union Elementary SD

1 Binding District
Vote [and
Majority Board
Approval]

 “In academic year 2021-2022 and after, the New Union District
Board shall not close any school building or cease using the
building to provide direct instruction in at least one grade,
prekindergarten through grade 12, unless first approved by the
electorate of the New Union District.”

Oxbow UUSD

1 Binding District
Vote [and
Majority Board
Approval]

 “In academic year 2021-2022 and after, the New Union District
Board shall not close any school building or cease using the
building to provide direct instruction in at least one grade,
prekindergarten through grade 6, unless first approved by the
electorate of the New Union District.”

Southwest Vermont
Union Elementary SD

1 Binding District
Vote [and
Majority Board
Approval]

 “In academic year 2021-2022 and after, the New Union District
Board shall not close any school building or cease using the
building to provide direct instruction in at least one grade,
prekindergarten through grade 8, unless first approved by the
electorate of the New Union District.”

Windham Northeast
Union Elementary SD
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Requirements for School Closure in Unified District Articles of Agreement

COLOR KEY: GREEN = BOARD DECISION; YELLOW = DISTRICT & BOARD DECISION; RED = TOWN & BOARD DECISION

Layers of
Requirements

Type(s) of
Requirements Article Language Excerpt District

3 Binding District
Vote, Public
Hearings, and
Supermajority
Board
Approval

 “During the first four years of operation of the new unified district,
no elementary school shall be closed without a majority vote of the
new unified board and the consent of the electorate of the town in
which the school is located. Thereafter, an affirmative vote of
two-thirds of the Board of Directors shall be required to close a
school.

 Prior to holding a vote on whether to close a school, the Board
shall hold at least three public hearings regarding the proposed
school closure. At least one of the public hearings shall be held in
the community in which the school is located. If after conducting
public hearings, the Board of Directors intends to vote on whether
to close a school, it shall give public notice of its intent to hold a
vote on whether to close a school, stating the reason for the
closure, at least ten days prior to the vote.

 If the Board votes to close a school, a binding referendum to that
effect shall be submitted to an annual or special meeting for
approval by the voters of the Unified Union District. The closing
shall become effective only if approved by a majority of the
electorate voting at that meeting. The votes shall be counted and
reported by towns, but shall be commingled and approval of the
referendum shall require a majority of all those voting.”

Calcedonia Cooperative
SD
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Requirements for School Closure in Unified District Articles of Agreement

COLOR KEY: GREEN = BOARD DECISION; YELLOW = DISTRICT & BOARD DECISION; RED = TOWN & BOARD DECISION

Layers of
Requirements

Type(s) of
Requirements Article Language Excerpt District

3 Binding District
Vote, Public
Hearings, and
Supermajority
Board
Approval

“The new Central Vermont Unified Union District Board shall not
close any school conveyed to the new unified union district by a
forming town within the first four (4)years of operation of the new
unified union district unless approved by the voters in the town
where the school is located. Thereafter, an affirmative vote by 3la
the Board of Directors shall be required to close a school.

Prior to holding a vote on whether to close a school, the Board shall
hold at least two public hearings regarding the proposed school
closure. At least one of the public hearings shall be held in the
community in which the school is located. lf after conducting public
hearings, the Board of Directors Intends to vote on whether to close
a school, it shall give public notice of its intent to hold a vote on
whether to close a school, stating the reason for the closure, at
least 30 days prior to the vote.

lf the Board votes to close a school, a binding referendum to that
effect shall be submitted to an annual or special meeting for
approval by the voters of the Unified Union School District. The
closing shall become effective only if approved by a majority of the
electorate voting by Australian ballot. The votes shall be
commingled and approval of the referendum shall require a majority
of all those voting.”

Echo Valley SD
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Requirements for School Closure in Unified District Articles of Agreement

COLOR KEY: GREEN = BOARD DECISION; YELLOW = DISTRICT & BOARD DECISION; RED = TOWN & BOARD DECISION

Layers of
Requirements

Type(s) of
Requirements Article Language Excerpt District

3 Binding District
Vote, Public
Hearings, and
Supermajority
Board
Approval

“After four (4) years of operation, the New Unified Union District
may close a school conveyed to the New Unified Union District by a
Forming District upon an affirmative vote of ⅔ of the full board of
the New Unified Union Board of Directors.

Prior to holding a vote on whether to close a school, the Board shall
hold at least three public hearings regarding the proposed school
closure. At least one of the public hearings shall be held in the
community in which the school is located. If after conducting public
hearings, the Board of Directors intends to vote on whether to close
a school, it shall give public notice of its intent to hold a vote on
whether to close a school, stating the reason for the closure, at
least 30 days prior to the vote.

Among the triggers for initiating a discussion, the new unified board
should pay particular attention to educational quality and the
viability/sustainability of the district’s existing schools. As in any
other major operational decision by a school board – the approval
of a bond, the construction of a new school, the closure of a school
shall be effective only if approved by a majority of the electorate of
the new unified district, voting at a special vote warned for this
purpose.”

Mount Ascutney SD
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Requirements for School Closure in Unified District Articles of Agreement

COLOR KEY: GREEN = BOARD DECISION; YELLOW = DISTRICT & BOARD DECISION; RED = TOWN & BOARD DECISION

Layers of
Requirements

Type(s) of
Requirements Article Language Excerpt District

3 Binding District
Vote, Public
Hearings, and
Supermajority
Board
Approval

“The new Central Vermont Unified Union District Board shall not
close any school conveyed to the new unified union district by a
forming town within the first four (4) years of operation of the new
unified union district unless approved by the voters in the town
where the school is located. Thereafter, an affirmative vote by 3la
the Board of Directors shall be required to close a school.

Prior to holding a vote on whether to close a school, the Board shall
hold at least two public hearings regarding the proposed school
closure. At least one of the public hearings shall be held in the
community in which the school is located. If after conducting public
hearings, the Board of Directors Intends to vote on whether to close
a school, it shall give public notice of its intent to hold a vote on
whether to close a school, stating the reason for the closure, at
least 30 days prior to the vote.

lf the Board votes to close a school, a binding referendum to that
effect shall be submitted to an annual or special meeting for
approval by the voters of the Unified Union School District. The
closing shall become effective only if approved by a majority of the
electorate voting by Australian ballot. The votes shall be
commingled and approval of the referendum shall require a majority
of all those voting.”

Paine Mountain SD
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Requirements for School Closure in Unified District Articles of Agreement

COLOR KEY: GREEN = BOARD DECISION; YELLOW = DISTRICT & BOARD DECISION; RED = TOWN & BOARD DECISION

Layers of
Requirements

Type(s) of
Requirements Article Language Excerpt District

1 Binding Town
Vote [and
Majority Board
Approval]

 “Regardless of whether a union district is formed of three, four, or
all five Grand Isle county school districts, consistent with Act 153
or 2010 (Sec. 3(d)), no school within its boundaries will be closed
during the first four years after the effective date of the merger.

 After four years, the standard for determining that a schoolhouse
shall cease operations for school purposes or the operation of the
district shall require a majority decision of the board and the voted
consent of the electorate in which the schoolhouse is located.”

Champlain Islands
UUSD

1 Binding Town
Vote [and
Majority Board
Approval]

 “No School building shall be closed without a majority vote of the
Unified District Board of School Directors and an affirmative vote by
Australian ballot of the town in which it is located.“

First Branch UUSD
(Chelsea-Turnbridge)

1 Binding Town
Vote [and
Majority Board
Approval]

 “School Closure. The New SD Board shall not close any school
conveyed to the New SD by a Forming Elementary District within
the first four (4) years of operation of the New SD. After four (4)
years of operation, the New SD may close a school conveyed to the
New SD by a Forming Elementary District upon affirmative votes of
the New SD Board of Directors and the voters, voting by Australian
ballot, of the Member Town in which the school is located.”

Mt Abraham USD

1 Binding Town
Vote [and
Majority Board
Approval]

 “No school shall be closed, or building grade configuration changed
without the affirmative vote of the Franklin Northeast PK-8 UUSD
Board, and an affirmative vote of the town in which the school is
located.”

Northern Mountain
Valley SD
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Requirements for School Closure in Unified District Articles of Agreement

COLOR KEY: GREEN = BOARD DECISION; YELLOW = DISTRICT & BOARD DECISION; RED = TOWN & BOARD DECISION

Layers of
Requirements

Type(s) of
Requirements Article Language Excerpt District

1 Binding Town
Vote [and
Majority Board
Approval]

 “No schools will be closed within its boundaries after the effective
date of merger unless the electorate of the town in which the school
is located consents to closure. Closing a school means the Unified
Board will no longer use the facility in the provision of direct
educational services to students.”

River Valleys USD

1 Binding Town
Vote [and
Majority Board
Approval]

 “In academic year 2021-2022 and after, the New Union District
Board shall not close any school building or cease using the
building to provide direct instruction in at least one grade,
prekindergarten through grade 12, unless first approved by both a
majority of the Union District Board and the voters residing in the
town in which the school is located.”

Washington Central
UUSD

1 Binding Town
Vote [and
Majority Board
Approval]

“No schools will be closed within its boundaries after the effective
date of merger unless the electorate of the town in which the school
is located consents to closure. Closing a school means the Unified
Board will no longer use the facility in the provision of direct
educational services to students.”

West River Modified
USD

2 Binding Town
Vote and
Supermajority
Board
Approval

“Closing a school facility after [Date] takes a positive vote of the
electorate in the town in which the school is located and a
supermajority (greater than 79%) of the votes cast by the [District’s]
Board of Directors.”

Kingdom East UUSD
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Requirements for School Closure in Unified District Articles of Agreement

COLOR KEY: GREEN = BOARD DECISION; YELLOW = DISTRICT & BOARD DECISION; RED = TOWN & BOARD DECISION

Layers of
Requirements

Type(s) of
Requirements Article Language Excerpt District

2 Binding Town
Vote and
Supermajority
Board
Approval

“The Unified Union District shall not close any school within its
boundaries during the first four years after the effective date of
merger unless the electorate of the town in which the school is
located consents to closure. Closing a school facility after July 1,
2022, takes a vote of the electorate in the town in which the school
is located, and a super majority vote (greater than 70%) of the
Unified Union District School Board.”

Twin Valley UUSD

2 Binding Town
Vote and
Supermajority
Board
Approval

“No elementary school (grades K-5) shall be closed without 75%
vote of the Unified District School Board, and an affirmative vote of
the town in which it is located.”

White River USD

2 Binding Town
Vote and
Unanimous
Board
Approval

“The School Board of the New Unified Union District shall not close
or discontinue the use of any elementary school within its
boundaries without a unanimous vote of the school board and an
affirmative vote of the town in which the elementary school it is
located.”

Ludlow-Mount Holly
UUSD

2 Binding Town
Vote and
Unanimous
Board
Approval

“No elementary school shall be closed without a unanimous vote of
the New Union School District Board, and an affirmative vote of the
town in which it is located.”

Mill River UUSD
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Requirements for School Closure in Unified District Articles of Agreement

COLOR KEY: GREEN = BOARD DECISION; YELLOW = DISTRICT & BOARD DECISION; RED = TOWN & BOARD DECISION

Layers of
Requirements

Type(s) of
Requirements Article Language Excerpt District

2 Binding Town
Vote and
Unanimous
Board
Approval

“The Unified Union School District shall not close any school within
its boundaries during the first four years after the effective date of
merger unless the electorate of the town in which the school is
located consents to closure. Closing a school facility after July 1,
2022 takes a vote of the electorate in the town
in which the school is located, and a unanimous vote of the Unified
Union School District School Board.”

Quarry Valley UUSD

2 Binding Town
Vote and
Unanimous
Board
Approval

“No elementary school shall be closed without a unanimous vote of
the Unified District Board of School Directors, and an affirmative
vote of the town in which it is located.”

Rochester Stockbridge
USD

2 Binding Town
Vote and
Unanimous
Board
Approval

“Closing a school facility after July 1, 2018 takes a unanimous vote
of the Union District School Board and a positive vote of the
community in which the school is located.”

Wells Springs UUSD

3 Public
Hearings,
Binding Town
Vote, and
Supermajority
Board
Approval

“I. The Missisquoi Valley School District shall not close any school
building conveyed to it by a Forming District or cease using the
building to provide direct education in at least one grade,
prekindergarten through grade 12, unless first approved by a 3⁄4
vote of the Missisquoi Valley School District Board, and approved
by a majority of the voters residing in the town in which the school is
located. At least one district-wide informational meeting will be held,
followed by two informational meetings held in the town where the
school is located.

MIssisquoi Valley SD
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Requirements for School Closure in Unified District Articles of Agreement

COLOR KEY: GREEN = BOARD DECISION; YELLOW = DISTRICT & BOARD DECISION; RED = TOWN & BOARD DECISION

Layers of
Requirements

Type(s) of
Requirements Article Language Excerpt District

ii. Moving all grades to another school or schools would be
considered “closure” and so would be subject to these protections
identified in Article 4 Bi., even if the school were to be used for
another school related purpose.”

3 Public
Hearings,
Town Vote, and
Supermajority
Board
Approval

“Closure of K-8 Schools. The Union School District shall not close
any schools within its boundaries during the first four years it is fully
operational and providing educational services. Thereafter, a vote of
75% or more of the Board of Directors and a positive vote of the
municipality by Australian Ballot in which the school is located, shall
be required to approve the closure of a school. Prior to holding a
vote on whether to close a school the Board shall hold three (3)
public hearings regarding the school’s closure. At least one (1) of
the public hearings shall be held in the community in which the
school is located. If after conducting public hearings, the Board of
Directors intends to vote on whether to close a school, it shall give
public notice of its intent to hold a vote on whether to close a
school, stating the reason for the closure, at least ten days prior to
the vote.

A vote of 75% of the Board of Directors of the Unified Union School
District Board would be needed to repurpose a school building for
educational purposes other than direct student instruction.”

Slate Valley UUSD
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Requirements for School Closure in Unified District Articles of Agreement

COLOR KEY: GREEN = BOARD DECISION; YELLOW = DISTRICT & BOARD DECISION; RED = TOWN & BOARD DECISION

Layers of
Requirements

Type(s) of
Requirements Article Language Excerpt District

3+ Year of Study
w/ Impact
Assessment,
Binding Town
Vote, Public
Hearing [and
Majority Board
Approval]

“The New Unified Union District shall not close any school building
conveyed to the New Unified District by a Forming District or cease
using the building to provide direct education in at least one grade,
Prekindergarten-12 unless all of the following occur:

• The Unified District undergoes one year of study to determine
student impact on the quality of student experiences, particularly
regarding travel time and costs and student extracurricular activity
participation. The board will especially consider the impact on the
most vulnerable students and any impact on food program
participation. Broader community impact will be considered. The
board will work to mitigate any negative effects of school closure.
This study must include at least one public forum to be conducted in
the first six (6) months to receive community input on the impact of
school closure. This study will include a report compiled within three
(3) months after the forum with impact assessments and may
include proposals to mitigate any possible negative effects. This
report will be presented to the electorate at least thirty (30) days
prior to warning a vote to close a school.

• Be supported by a Unified Union District Board majority.

• The closure is supported by a majority of the voters residing in the
Town(s) in which the school is located and each town impacted by
the school closure.”

Windham Southeast SD
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Requirements for School Closure in Unified District Articles of Agreement

COLOR KEY: GREEN = BOARD DECISION; YELLOW = DISTRICT & BOARD DECISION; RED = TOWN & BOARD DECISION

Layers of
Requirements

Type(s) of
Requirements Article Language Excerpt District

3+ Sustainability
criteria,
Binding Town
or District Vote,
and
Supermajority
Board
Approval

“No school shall be closed except in accordance with the New
Unified District “Annual Report”, “Campus Sustainability”, and
“School Closure” policies. Each campus will be reviewed annually
to assess and report on their educational, fiscal and enrollment
conditions. If a campus fails to meet optimum targets in these
categories, measured on a three consecutive year average and as
described in the policies, closure may be formally contemplated.

“If a campus has met the thresholds defined in the Campus
Sustainability Policy including a per-pupil cost of 120%; and a
subsequent recommendation for closure has been made by the
Superintendent in the Annual Report, a formal Board conversation
on the subject shall commence. If the Board decides to move
forward with the question of the closure of a campus, the Board will
vote on whether to bring the question to the voters. If there is an
affirmative Board vote of at least 75% to move forward with possible
closure, a vote will be held in the affected town. A campus shall not
be closed without a supermajority of 60%.

“In cases where the per-pupil cost has exceeded 130% at the
campus in question over three years, the Board is still required to
have a vote with a supermajority of 75% to move forward. A vote
will be held in all towns within the district by Australian ballot and a
combined supermajority of 60% shall be required. Votes shall be
reported by each town.

A town meeting will be held in the affected town preceding a vote if
the per-pupil cost at the campus is 120-129%. When 130% or
greater, a town meeting will be held in each of the district’s towns
preceding a vote.”

Windsor Central UUSD
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